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HCAR: MY26 EPS to rise 19% to PKR23; DPS: PKR 9

Honda Altas Cars (Pakistan) Limited PSX: HCAR | Bloomberg: HCAR PA | Reuters: HATC.PSX

= HCAR s expected to announce its MY26 results, where we expect the company to report

an EPS of PKR 6.94 in 4QMY26, down 45% YoY. This will take MY26 EPS to PKR 23, up Key D.ata
19% YoY. The company is also expected to announce dividend of PKR 9/share. PoX Ticker Zleai
» Net sales for 4QMY26 are expected to clock in at PKR 37.9bn, up 37% YoY mainly Target Price (PKR) 327
backed by increase in volume. However, PBT will likely rise by 24% due to margin Current Price (PKR) 220
contraction and higher finance cost. PAT will likely fall 41% YoY due to higher tax ~ UPside/(Downside) (%) 44%
expense. 4QMY26 effective tax rate will likely clock in at 46% against -15% during ~ Dividend Yield (%) 4%
4QMY25. Total Return (%) 48%
= MY26 recorded a strong recovery with volumes rising 59% YoY leading to a 57% YoY  12-month High (PKR) 321
growth in revenues. Lower margins will likely limit gross profit growth to 48% YoY. Due ~ 12-month Low (PKR) 146
to a relatively contained increase in admin expenses and distribution and marketing Outstanding Shares (mn) 143
costs (relative to revenue growth) PBT will likely rise 71% YoY despite 61% growth in Market Cap (PKR mn) 32,010

finance cost. A 197% expected growth in tax expense will limit earnings growth to 19% Source: PSX, Akseer Research
YoY in MY25. Effective tax rate for MY26 will likely clock in at 42% vs 17% during MY25.

»  We maintain our ‘BUY' recommendation on the stock based on our Dec-26 target price
(TP) of PKR 327/share, which provides a capital upside of 44% along with a dividend

yield of 4%.

Financial Estimates (PKR mn) 4QMY25 4QMY26E YoY MY25 MY26E YoY
Sales 27,653 37,949 37% 78066 122,933  57%
Cost of Sales 24,864 34,764 40% 71,402 113,054 58%
Gross profit 2,788 3,185 14% 6,664 9,879 48%
Distribution and Marketing cost 544 517 -5% 1,132 1,616 43%
Administrative expenses 602 588 -2% 1,889 2,388 26%
Operating expenses 1,146 1,105 -4% 3,021 4,004 33%
Operating Profit 1,642 2,080 27% 3,643 5,875 61%
Finance cost 346 553 60% 1,042 1,624 56%
Other Income 370 374 1% 989 1,795 82%
Other operating expenses 197 83 -58% 315 442 40%
Profit before taxation 1,469 1,818 24% 3,275 5,604 71%
Taxation/Levies 214 827 287% 804 2,387 197%
Profit after taxation 1,682 991 -41% 2,709 3,217 19%
EPS 12 7 -41% 19 23 19%
DPS 8 9 8 9

Source: Company Accounts, Akseer Research
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Key Financial Ratios FY23A FY24A FY25A FY26E FY27F FY28F

EPS (PKR) 2 16 19 23 25 30

EPS Growth -90% 797% 16% 19% 12% 19%

DPS (PKR) = 7 8 9 11 14

PER 124.6 13.9 12.0 10.1 9.0 7.6

Dividend Yield 0% 3% 4% 4% 5% 6%

ROE 1.3% 11.4% 12.0% 13.5% 14.3% 15.7%

Source: Company Account, Akseer Research

Valuation Basis

Our Dec-26 target price of PKR 327/share for Honda Atlas Cars (Pakistan) Limited (HCAR)
is derived using a Discounted Cash Flow (DCF) framework. Key assumptions underpinning
our valuation include a risk-free rate of 11%, a beta of 1.28x, and an equity risk premium
of 6%, yielding a cost of equity of 19%. At current levels, our TP implies a total return of
48%, comprising a 44% price upside and a dividend yield of 4%, on the basis of which we
maintain our "“BUY" recommendation on the stock.

Company Description

Honda Atlas Cars (Pakistan) Limited (HCAR) is a publicly listed joint venture between Honda
Motor Company, Japan, and the Atlas Group of Pakistan, incorporated in 1992 and listed
on the Pakistan Stock Exchange (PSX). The company assembles and sells Honda passenger
vehicles including the Civic, City, BR-V, and HR-V, through a nationwide dealership
network, operating a CKD manufacturing facility in Lahore. As a CKD assembler, HCAR's
margins are inherently sensitive to PKR/JPY exchange rate movements and import-related
input costs. The company recently expanded its portfolio with the launch of the HR-V
Hybrid in August 2025 and the Honda City 1.5L Aspire S CVT in September 2025, which
meaningfully supported a 59% YoY volume increase in MY26, reflecting strong demand
momentum across its sedan and cross over lineup.
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Financial Highlights - HCAR

Income Statement (PKR mn) FY23A FY24A FY25A FY26E FY27F FY28F
Sales 95,087 55,071 78,066 122,933 140,798 162,362
Cost of Sales 87,926 50,563 71,402 113,054 129,825 149,777
Gross profit 7.161 4,508 6,664 9,879 10,973 12,585
Distribution and Marketing cost 902 915 1,132 1,616 1,917 2,211
Administrative expenses 1,322 1,480 1,889 2,388 2,508 2,633
Operating expenses 2,224 2,395 3,021 4,004 4,425 4,844
Operating Profit 4,937 2,113 3,643 5,875 6,548 7,742
Finance cost 346 1,219 1,042 1,624 1,624 1,624
Other Income 2,322 2,252 989 1,795 1,795 1,795
Other operating expenses 4,930 394 315 442 442 442
Profit before taxation 1,983 2,753 3,275 5,604 6,277 7,470
Taxation/Levies 1,723 419 566 2,387 2,673 3,182
Profit after taxation 260 2,334 2,709 3,217 3,603 4,288
Source: Company Accounts, Akseer Research
Balance sheet (PKR mn) FY23A FY24A FY25A FY26E FY27F FY28F
PPE 9,365 7,580 6,274 6,033 9,767 12,892
Other LT assets 1,925 1,952 3,098 3,843 3,843 3,843
Non-current assets 11,290 9,532 9,371 9,876 13,610 16,736
Current assets 51,398 40,299 39,750 55,356 50,251 54,654
Total assets 62,688 49,830 49,121 65,233 63,861 71,389
Non-current liabilities 4,603 3,979 3,259 2,864 2,864 2,864
Current liabilities 38,820 24,196 22,422 38,160 34,776 39,996
Total liabilities 43,424 28,175 25,682 41,024 37,640 42,860
Equity 19,264 21,655 23,439 24,208 26,220 28,529
Total equity & liabilities 62,688 49,830 49,121 65,232 63,860 71,389
Source: Company Accounts, Akseer Research
Cashflow statement (PKR mn) FY23A FY24A FY25A FY26E FY27F FY28F
Net income 260 2,334 2,709 3,217 3,603 4,288
Non-cash charges 3,964 23,102 8,732 13,639 1,630 3,221
Operating cash flows 1,924 18,988 13,050 8,508 4,166 10,040
FCFF 5,519 18,982 12,747 10,181 1,761 4,384
Net borrowings 267 5,330 5,884 275 - -
FCFE 5,252 13,652 6,863 10,456 1,761 4,384
Closing cash 6,366 13,992 7,704 10,481 11,473 9,070

Source: Company Accounts, Akseer Research
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Disclaimer

This report has been prepared and marketed jointly by Akseer Research (Pvt) Limited and Alpha Capital (Pvt) Limited, hereinafter referred jointly as "JV”
and is provided for information purposes only. Under no circumstances this is to be used or considered as an offer to sell or solicitation of any offer to buy.
While reasonable care has been taken to ensure that the information contained therein is not untrue or misleading at the time of publication, we make no
representation as to its accuracy or completeness and it should not be relied upon as such. From time to time, the JV and/or any of their officers or directors
may, as permitted by applicable laws, have a position, or otherwise be interested in any transaction, in any securities directly or indirectly subject of this
report. This report is provided only for the information of professionals who are expected to make their own investment decisions without undue reliance
on this report. Investments in capital markets are subject to market risk and the JV accepts no responsibility whatsoever for any direct or indirect
consequential loss arising from any use of this report or its contents. In particular, the report takes no account of the investment objectives, financial
situation and particular needs of investors, who should seek further professional advice or rely upon their own judgment and acumen before making any
investment. The views expressed in this report are those of the JV's Research Department and do not necessarily reflect those of the JV or its directors.
Akseer Research and Alpha Capital as firms may have business relationships, including investment--banking relationships, with the companies referred to
in this report. The JV or any of their officers, directors, principals, employees, associates, close relatives may act as a market maker in the securities of the
companies mentioned in this report, may have a financial interest in the securities of these companies to an amount exceeding 1% of the value of the
securities of these companies, may serve or may have served in the past as a director or officer of these companies, may have received compensation from
these companies for corporate advisory services, brokerage services or underwriting services or may expect to receive or intend to seek compensation
from these companies for the aforesaid services, may have managed or co-managed a public offering, take-over, buyback, delisting offer of securities or
various other functions for the companies mentioned in this report.

All rights reserved by the JV. This report or any portion hereof may not be reproduced, distributed or published by any person for any purpose whatsoever.
Nor can it be sent to a third party without prior consent of the JV. Action could be taken for unauthorized reproduction, distribution or publication.

Valuation Methodology
To arrive at our 12-months Price Target, the JV uses different valuation methods which include: 1). DCF methodology, 2). Relative valuation methodology,
and 3). Asset-based valuation methodology.

Ratings Criteria
JV employs a three-tier ratings system to rate a stock, as mentioned below, which is based upon the level of expected return for a specific stock. The rating
is based on the following with time horizon of 12-months.

Rating Expected Total Return

Buy Greater than or equal to +15%
Hold Between -5% and +15%

Sell Less than or equal to -5%

Ratings are updated to account for any development impacting the economy/sector/company, changes in analysts’ assumptions or a combination of these
factors.

Research Dissemination Policy
The JV endeavors to make all reasonable efforts to disseminate research to all eligible clients in a timely manner through either physical or electronic
distribution such as email, fax mail etc.

Analyst Certification

The research analyst, denoted by ‘AC’ on the cover of this report, has also been involved in the preparation of this report, and is a member of JV's Equity
Research Team. The analyst certifies that (1) the views expressed in this report accurately reflect his/her personal views and (2) no part of his/her
compensation was, is or will be directly or indirectly related to the specific recommendations or views expressed in this report.
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Akseer Research (Pvt) Limited Alpha Capital (Pvt) Limited
1st Floor, Shaheen Chambers, KCHS block 7 & 8, 3rd Floor, Shaheen Chambers, A-4 Central Commercial Area,
off. Shahrah-e-Faisal KCH Society, Block 7 & 8, Near Virtual University, Karachi
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E: info@akseerresearch.com E: info@alphacapital.com.pk
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